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Thomas Reichart — executive coach

Executive coaching with Thomas Reichart thrives on respectful exchange,
sparring, inspiration and probing questions. Working closely with executives,
Thomas Reichart creates value through dialogues that shape change by
questioning routines and fixed mindset patterns.

Thomas Reichart is a pioneer in systemic executive coaching for mindset
enabling. His Live with Intent coaching method is used globally by over a
dozen experts. Thomas Reichart has been providing effective coaching in both
live and digital settings for more than ten years.

Do you want to professionalize your leadership skills?
Is your team at a dead end?
Do you feel alone at your decision-making level?

From top executives to top managers and directors, anyone in a leading
managerial role can benefit from Thomas Reichart's approach to strength-
based leadership and personal branding within a company. In his executive
coaching, Thomas Reichart helps make successful leaders become even
more successful. He has developed processes as well as complete method
maps which executives use to evaluate their development and social
competence and to make their leadership skills more professional. He
supports executives and their top performers by working with them as equal
partners.

Skills/qualifications

> Soft skills update and implementation in
management and team environments

> Evaluation of complex conflict situations

> Implementation of leadership principles

> Strong operational management background

Types of coaching
> Systemic coaching
> Expert coaching
 Leadership, managerial effectiveness, change, stress-
free productivity, digital executive performance
> Performance coaching
+ Organizational high performance, personal high
performance, personal productivity
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Coaching certifications
> Coaching and facilitator certification at FranklinCovey, USA
> Certified in HCS, Helping Clients Succeed, FranklinCovey, Utah, USA
> Academic training and certification in Change Management
Consulting, Johns Hopkins University
> Academic training and certification in Change Management
and Systemic Consulting, University of Augsburg
Certification in Extraordinary Leader Performance Coaching, USA
Master certification in RMP, Motivational Profiling & Coaching, FFM, Germany
Certification in The Leadership Circle Profile, UT, USA
Master certification in Live with Intent Application
Coaching, RES T3 Academy, Munich, Germany
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Type of coaching Target groups o .
Executive coaching > Team leaders

> Leaders

v

Top management

Global teams

Product teams
Interdisciplinary teams
Working teams

Agile squads

Initiative teams

Team coaching
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C-level coaching C-level executives

Application coaching

> With specialist expertise in: scaling
leadership, mindset enabling. high-
performance work design, diagnosis
of complex conflict situations

Employees
Knowledge workers
Team leaders
Leaders

Top management
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